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Lean manufacturing
JIT programs
Work-in-process tracking
Accelerated inventory cycles
Supply chain visibility

Inventory levels
Materials receiving and handling costs
Paperwork and human error

Resource planning and scheduling
Inventory accuracy and integrity
Throughput
Labor and equipment productivity
Order, lot and serial-number tracking
Directed pick sequencers
Back-order tracking and cross-checking

ConnectwareTM

TMConnectware

Electronic Kanban Processes
Epic Data’s Kanban replenishment solution uses 
barcode scanning to automatically trigger the 
creation of a Baan Replenishment Order, allowing 
for dramatic streamlining of the parts-request 
process.

The electronic Kanban function automatically 
generates a pick list and sends it directly to the 
supplier’s warehouse over the Internet, providing 
inventory visibility across the supply chain. This 
solution also seamlessly integrates material 
carousels into Baan, providing complete visibility 
into carousel inventory and reducing the risk of 
parts shortages and incorrectly picked items. 
Inventory on the carousel is sorted by location to 
enhance the efficiency of the picking process.

Speedy Scan-to-ship
Epic Data’s solutions help suppliers meet rigorous 
delivery schedules, reduce inventory and 
maintain production, while also validating and 
updating data with impressive accuracy.  

Suppliers are often required to provide Advance 
Shipment Notifications (ASNs) to OEM 
manufacturers via electronic data interchange 
(EDI) transactions. Since these transactions must 
contain accurate and detailed information about 
the materials shipped, entering the information 
into the ERP system manually is simply too time-
consuming for high-volume manufacturers. 

Connectware checks deliveries awaiting 
dispatch to ensure there are no mis-shipments. 
The operator performs item validation by entering 
the ASN number on a wireless handheld computer 
and then scanning the barcodes on each 
container/pallet to verify product, serial number 

and quantity. The validation takes place online 
and in real time against the Baan database - 
guaranteeing error-free shipments. Once 
validation is complete, the Baan system is 
notified to automatically generate and transmit 
the ASN.

Ensuring Label Compliance
Preparing labels that conform to each customer’s 
unique requirements can be a costly and labor-
intensive process. Worse, errors in labeling items 
and shipments can result in penalties and, 
potentially, the loss of future business.

Epic Data can provide specific barcode label 
printing transactions to meet your customers’ 
strict requirements. Transactions are customized 
to automatically validate the item and shipment 
information on shipping labels, and to update the 
information in Baan in real time. Epic Data’s 
solutions support both traditional and 2D barcode 
labels. Additional benefits include increased 
productivity, reduced line downtime and better 
product visibility.

Enhanced Functions
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meet the complex requirements of its customers. 

Unique solutions to customer problems

The productivity value equation

Wireless data solutions for manufacturing and distribution
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Cutting transaction times by half
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Case
Studies

Connectware 

Connectware 
Standard Transactions:

Warehouse Management 
● Receiving

● Generate Inbound Advice

● Directed Putaway

● Cycle Counting

● Stock Transfer

● Stock Transfer Out

● Stock Adjustment

● Generate Outbound Advice

● Directed Picking

● Release Outbound Advice

● Directed Picking

● Release Outbound

● Generate Pick List

● Pick List Picking

● Shipping

Production Reporting
● Operation Complete

● Production Order Complete

● Production Schedule Complete

● Maintain Lots

● Hours Accounting

● Material Issue

Label Generation
● Item Label

● Location Label

Inquiries
● Item Location Inquiry

● Location Inquiry

● Purchase Order Inquiry

Like most successful companies, Flextronics sustains 

its competitive edge by continually looking for ways to 

conduct business more efficiently. Shortly after 

implementing its Baan system, Flextronics chose Epic 

Data’s Connectware automated data capture (ADC) 

system to further optimize production and reduce its 

work-in-process inventory. 

Using Epic Data’s proven implementation 

methodology, Flextronics and Epic Data’s industry 

experts collaborated to optimize transactions and 

address Flextronics’ unique business processes. 

According to Matt Tester, the Flextronics business 

analyst in charge of the ADC project, transaction 

times were cut by 50% immediately.

“The Connectware P.O. Receiving transaction enables 

us to complete in two very simple steps what took five 

steps in Baan,” said Tester. “That’s just one example of 

how Connectware streamlines transactions. It takes 

half the time, and time means money in any business 

— especially ours.”

Connectware allows Flextronics to realize important 

savings in time and costs. The result is that the 

company is able to manufacture products more 

effectively and respond quickly to the needs of its 

customers, wherever they are located.
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Managing giant parts inventory in real time
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Komatsu’s previous data entry system was slow 

and prone to errors. Inventory locations were 

handwritten, entered into the system two or three 

times a day, then uploaded nightly to be processed 

at the end of the day.

“Sometimes, depending on when an item was picked, 

our inventory record couldn’t indicate if it was picked 

or not,” said Ken Ryburn, MIS manager for Komatsu. 

“So if a worker couldn’t find the item, he would pick 

another one, resulting in problems downstream. On 

occasion, it took until the next day to see the true 

inventory movement of that item.” 

“Since going online with Connectware, everyone at 

Komatsu can see when an item is picked or delivered, 

all in real time. The company has realized substantial 

savings in time and money.“

“We needed a partner to come in and deliver a 

complex product in a short period of time, and Epic 

Data did that,” said Ryburn.
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Inventory accuracy and integrity

Labor and equipment productivity

Order, lot and serial-number tracking

Directed pick sequences

Back-order tracking and cross-checking
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Reducing Transaction costs, time and errors

Connectware transactions save time, reduce errors, streamline enterprise processes, 

and deliver the real-time information required to improve decision-making in 

warehouse management and production reporting. 

Key Features 

Connectware Pluses

Quick Receiving

The Receiving transaction ensures the acquisition of 

all warehousing orders supported by Baan. An 

operator can scan items using a mobile device and 

validate the entries locally and against the database 

with accurate information. Only a single packing slip 

quantity entry is needed for each order. Within 

tolerance, early and late deliveries are also allowed.

Directed Putaway

The Connectware Directed Putaway transaction 

enables staff to transparently use results from the 

Generate Inbound Advice transaction to put away 

items in assigned warehouse locations. The 

downloaded inbound advice can be displayed on the 

reader and used for local validation.

Directed Picking

The Directed Picking transaction automatically 

performs a Baan Outbound Advice session as items are 

picked. This saves time and ensures that the very latest 

information is always available. The user can also 

quickly see the status of items on an order, with 

pertinent picking information displayed on the first 

line of the mobile data collection device.

Enhanced Shop Floor Control

Manufacturing organizations must be able to 

accurately capture labor costs associated with 

production, as well as track the flow of materials on 

the shop floor. Epic Data’s Shop Floor Control module 

provides Baan users with the ability to input completed 

production operations, track materials consumption 

against a production order, and record labor hours, 

making for real-time visibility of shop floor production 

and early identification of problems. 
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